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MINUTES 
 

Kentucky Community and Technical College System 
Board of Regents 

Special Meeting via Interactive Video 
June 17, 2004 

 
Board Members Present: Interactive Video Teleconference Site: 
Ms. Cynthia L. Read, Board Chair  Louisville – University of Louisville, Belknap Campus, 

Lutz Hall, Room 306 
Mr. Richard A. Bean, Board Vice Chair  Louisville – University of Louisville, Belknap Campus, 

Lutz Hall, Room 306 
Dr. Joseph B. Wise, III, Board Secretary  Louisville – University of Louisville, Belknap Campus, 

Lutz Hall, Room 306 
Mr. William E. Beasley  Paducah – West Kentucky Community and Technical 

College, Anderson Building, Room 238 
Mr. Paul C. Callan, Jr.   Lexington – KCTCS System Office, Lexington, 

Administration Building, President’s Conference 
Room, Third Floor 

Ms. Brenda R. Corey  Barbourville – Knox County High School, Library Annex 
Ms. Elizabeth R. Hames  Madisonville – Madisonville Community College, North 

Campus, John H. Gray Building, Room 249 
Ms. Lorna D. Littrell  Henderson – Henderson Community College, Academic 

Technical Building, Room 103 
Mr. Brandon W. Robinson  Cumberland – Southeast Community College, 

Cumberland Campus, Falkenstine Hall Room 301A 
Mr. S. Kent Robinson  Louisville – University of Louisville, Belknap Campus, 

Lutz Hall, Room 306 
Mr. William R. West  Henderson – Henderson Community College, Academic 

Technical Building, Room 103 
Board Members Absent: 
Ms. Donna J. Bartlett  Ms. Pamala J. Dallas 

 
Note:  An ITV site in Owensboro on the Western Kentucky University – Owensboro Campus (Longfellow 
Building Room 106) also was part of the ITV meeting.   
 
CALL TO ORDER Board of Regents Chair Read called to order the special meeting of the 

Kentucky Community and Technical College System Board of Regents via 
interactive video teleconference at the sites listed above.  The meeting began at 
1:00 p.m. (ET).  She noted that the press was notified of the meeting on 
June 14, 2004, and that Hon. Beverly Haverstock, KCTCS General Counsel, 
would serve as parliamentarian.  Chair Read thanked the ITV sites for 
accommodating the Board of Regents special meeting. 
 
There being a quorum present, Board business began with the first item on the 
agenda.  
 
 

INTRODUCTION OF 
GUESTS  

Chair Read welcomed the guests attending the special meeting.  Attachment A 
is a list of those attending who provided their names.   
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ACTION: 
APPROVAL OF 
THE 2004-05 
KCTCS 
ANNUAL 
BUDGET 

RECOMMENDATION:  That the KCTCS Board of Regents adopt the attached 
resolution (Attachment B) regarding the 2004-05 Annual Budget for the Kentucky 
Community and Technical College System.  This budget and its provisions will be 
effective July 1, 2004, unless changes are necessitated by a state budget based on an 
enacted appropriations bill or executive spending plan subsequent to Board of 
Regents approval of this 2004-05 Annual Budget for KCTCS.  
 
Chair Read called on KCTCS President Michael B. McCall to provide additional 
information about the agenda item.  President McCall noted that the proposed 
2004-05 KCTCS Annual Budget totals more than $560 million and includes 
Lexington Community College.  It directs the use of financial resources available to 
KCTCS to help achieve the mission and vision of KCTCS.  The Board of Regents 
recognized that all KCTCS needs cannot be fully met within the level of resources 
available to KCTCS, but the Board also recognized that available resources must be 
used to fund its highest priorities.  The budget places emphasis and the highest 
priority on students, faculty and staff (including distributing pay raises in a fair and 
equitable manner), and on the effective and efficient use of available resources.   
 
The annual budget proposal is predicated on the following assumptions:   
 
1. Funding recommendations for KCTCS that are the same in each of the three 

proposed versions of the 2004-06 biennial budget (the version introduced by 
Governor Ernest Fletcher, the version passed by the House of Representatives, 
and the version passed by the Senate) considered during the 2004 Regular 
Session of the General Assembly.   

2. KCTCS will not receive an increase in state appropriations except for recurring 
money for new facilities coming online during the 2004-06 biennium. 

3. The 2004-05 state appropriation to KCTCS will be the same amount as the net 
2003-04 state appropriation after the 2003-04 budget reductions (recurring 
reduction of $4.4 million and a nonrecurring reduction of $5.9 million).   

4. KCTCS enrollment will remain at 2003-04 levels. 
 

Each of the three proposed 2004-06 biennial budget versions lists different capital 
projects for KCTCS.  Therefore, to ensure the ability to move forward on any of the 
KCTCS capital projects under consideration by the General Assembly and Governor 
Fletcher, all proposed KCTCS capital projects listed in the three proposed biennial 
budgets have been included in the 2004-05 KCTCS Annual Budget.   
 
The proposed 2004-05 KCTCS Annual Budget complies with statutory mandates, 
protecting the rights of all employees while building the System.  If approved, the 
budget would: 

 
• Maintain the public funds (state allocation plus tuition and other student charges) 

base for each college and the systemwide operations and support programs, as 
revised by the state budget reduction in 2003-04. 

• Fund salary increases and merit bonuses in 2004-05 for faculty and staff, as 
approved by the Board of Regents at its May 14, 2004, meeting.   

• Fund fixed cost increases in existing employee benefits programs. 



• Fund,on a recurringbasis,maintenanceandoperationscostsfor new
facilities comingonline in 2004-05.

• Fundabudgetreserveof atleast3.0percentof thepublic funds basefor
eachcollegeand thesystemwideoperationsandsupportprograms.

• Provide for adequatefiscal control andoversightby the Boardof Regents
anda reasonableamountof discretionto theKCTCS President,
establishinglimits and thresholdsthat thePresidentcannotexceedwithout
the expressedconsentof the Board.

MOTION: Mr. Beasleymovedthat the recommendationbe approved.
Mr. Beansecondedthemotion.

By ITV site, ChairReadaskedfor questionsor commentsrelatedto the
motion. The Boarddiscussedthe net increasein total compensationby
personnelsystem,theway in which actualbudgetrevenueswould be
allocated,anddefinitions/compositionsof budgetcategories.It wasnoted
that thebudgetis basedon public funds (definedasstateGeneralFund
appropriationsandtuition andfees)andthat the funding model adoptedby
the Boardof Regentsensurescollegefunding allocationsaredistributed
equitably.

VOTE: By roll call vote,the motion passedunanimouslywith thefollowing
membersvoting in favor of the motion: Mr. Bean,Mr. Beasley,Ms. Corey,
Mr. Callan,Ms. Hames,Ms. Littrell, Mr. B. Robinson,Mr. K. Robinson,
Mr. West,Dr. Wise,andChairRead.

NEXT REGULAR Chair Readannouncedthatthe nextBoardof Regentsregularmeetingwould
MEETING he August 13, 2004,at the MuhlenbergCountyCampusof Madisonville

CommunityCollegein CentralCity, Kentucky.

ADJOURNMENT MOTION: Mr. B. Robinsonmovedthatthe Boardof Regentsadjourn.
Dr. Wisesecondedthemotion.

VOTE: Themotion was approvedunanimously,andthe meetingadjournedat
1:35 p.m. (ET).

8/13/04 L_.
DateApprovedby the Cynt iaL. Read,Chair
KCTCS Boardof Regents TCS Boardof Regents

J epl B. Wise, III, Secretai~
CTCS Boardof Regents

M~haelB. McC~all,Ed.D.
KCTCS President
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KCTCS Board of Regents Special Meeting 
Interactive Video Teleconference Guests by ITV Site – June 17, 2004 

 
Cumberland – Southeast Community 
College, Cumberland Campus, 
Falkenstine Hall Rm 301A 
Dr. Bruce Ayers, Southeast CC  
Doris Browning, Southeast CC  
 
Lexington – KCTCS System Office, 
Lexington, Administration Bldg, 
President’s Conference Rm, 3rd Floor 
Dr. Keith Bird, KCTCS President’s Cabinet 
Mr. Timothy Burcham, KCTCS President’s 

Cabinet 
Dr. Jon Hesseldenz, KCTCS President’s Cabinet 
Ms. Cynthia Ackley, KCTCS System Office  
Dr. James Kerley, Lexington CC 
Mr. Brendan Lehane, KCTCS System Office  
Dr. Joan Lucas, KCTCS System Office  
Debbie Tichenor, KCTCS System Office 
 
Henderson – Henderson Community 
College, Academic Technical Bldg, Rm 103 
Dr. Patrick Lake, Henderson CC 
Mr. Jerry Gentry, Henderson CC 
Mr. Tony Strawn, Henderson CC 

Louisville – University of Louisville, 
Belknap Campus, Lutz Hall, Rm 306 
Dr. Michael B. McCall, KCTCS President 
Honorable Beverly H. Haverstock, 

KCTCS President’s Cabinet 
Ms. Beth R. Hilliard, KCTCS President’s 

Cabinet 
Mr. Ken Walker, KCTCS President’s 

Cabinet 
Mr. Jim Byford, KCTCS System Office 
Mr. Gary Cloyd, KCTCS System Office 
Ms. Billie Hardin, KCTCS System Office 
Mr. Keith Johnson, Elizabethtown CTC  
Mr. Lewis Prewit t, KCTCS System Office 
Mr. Don Yeager, UofL Technical Research 

Services Coordinator (Speed Research 
Administration) 

 
Madisonville – Madisonville 
Community College, North Campus, 
John H. Gray Bldg, Rm 249 
Ms. Judy Adkins, Madisonville CC 
Mr. Paul Cothran, Madisonville CC  
Mr. Bob Milam, Madisonville CC 
 

Owensboro – Western’s Facility 
Dr. Jacquelyn Addington, Owensboro CTC 
Ms. Sarah Price, Owensboro CTC 
 
Paducah – West Kentucky 
Community and Technical College, 
Anderson Bldg, Rm 238 
Ms. Sherry Anderson, West Kentucky CTC 
Ms. Janett Blythe, West Kentucky CTC 
Mr. H. Steve Freeman, West Kentucky CTC 
Ms. Teresa Mayo, West Kentucky CTC 
Dr. Paul McInturff, West Kentucky CTC 
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Kentucky Community and Technical College System 
Board of Regents 

2004-05 Annual Budget Adoption Resolution 
 

Be it Resolved, that upon due consideration and upon recommendation of the Kentucky 
Community and Technical College System (KCTCS) President, the fo llowing operating budget 
authorizations totaling $568,933,800 are approved for KCTCS for the fiscal year beginning 
July 1, 2004, and ending June 30, 2005.  Of this amount, $388,781,500 are unrestricted current 
funds; and $180,152,300 are restricted funds from sources such as federal, state, private gifts, 
grants, contracts, or appropriations. 
 
Be it Resolved, that upon due consideration and upon recommendation of the KCTCS President, 
the capital budget authorization totaling $154,583,000 from agency funds and state funds is 
approved, contingent upon receipt and availability of those funds for KCTCS for fiscal year 
beginning July 1, 2004, and ending June 30, 2005. 
 
In the event current fund revenues now estimated should not be realized, the KCTCS President 
shall take appropriate action to reduce budget authorizations to amounts sufficient to ensure that 
expenditures do not exceed available revenues.  The KCTCS President shall report to the Board 
in advance any major deviations from the approved operating budget.  The KCTCS President 
may make other adjustments to the budget in the following way: 
 

 In the event actual annual revenues exceed estimated revenues, the KCTCS 
President may authorize an increase in the unrestricted current funds expenditure 
budget as fo llows: the first 1 percent will be used to establish additional budget 
reserves at the System level, and thereafter, in amounts not greater than 2 percent 
of the Board’s authorized expenditure level.  The Board may ratify increases and 
reauthorize expenditure levels within the 2 percent cap during a regular or special 
Board meeting.  Increases greater than 2 percent of the authorized expenditure 
budget must have prior approval of the Board. 

 
The purchase of any item of equipment greater than $100,000 must have prior approval of the 
Board of Regents and must be contained in the Biennial Legislative Appropriations Act in 
accordance with KRS Chapter 45.  The purchase of any item of equipment with a cost greater 
than $50,000 not specifically identified in the budget shall be reported as a part of the KCTCS 
Quarterly Financial Report. 
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A capital construction project with a scope greater than $400,000 must have the prior approval of 
the Board of Regents and be contained in the Biennial Legislative Appropriations Act in 
accordance with KRS Chapter 45.  A report on capital construction projects with a cost greater 
than $100,000 not specifically identified in the budget shall be provided as part of the KCTCS 
Quarterly Financial Report.   
 
The KCTCS Quarterly Financial Report shall contain sections that reflect the KCTCS July 1 
opening budget, amendments to the opening budget, and expenditures to date.  This report shall 
provide the necessary detail for amending the budget as permitted by this resolution. 
 
All units and individuals within KCTCS incurring financial obligations of KCTCS funds 
resulting from this authorization shall observe and adhere to applicable laws, regulations, and 
policies of the Commonwealth of Kentucky and the KCTCS Board of Regents, which govern the 
expenditure and disbursement of funds.  Heads of the various budget units shall not authorize nor 
incur financial obligation in excess of the budget authorization for that budgetary unit. 
 
This budget and its provisions will be effective July 1, 2004. 
 
ADOPTED, this seventeenth day of June 2004. 
                                                      
 
 
 
     ___________________________________________ 

Cynthia L. Read, Chair 
     Board of Regents 
     Kentucky Community and Technical College System 
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